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ENERGY & RESILIENCE FOOD & RESOURCES HEALTH & WELLBEING EQUITY & COMMUNITY

Select and/or 
prioritize farm and 

food businesses that
source local 
products/ 

ingredients
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Aspirations

Nice to Haves

Must Haves

Aspirations

Nice to Haves

Must Haves

Aspirations

Nice to Haves

Must Haves

Aspirations

Nice to Haves

Must Haves

Low Importance to 
PPM Sustainability

High Importance to 
PPM Sustainability

Short Time to Implement

Long Time to Implement

Short Time to Implement

Long Time to Implement

Short Time to Implement

Long Time to Implement

Short Time to Implement

Long Time to Implement

How will design reduce energy & water use and eliminate dependence 
on fossil fuels while improving performance, function, comfort and 
operational stability over time?
How will this project plan and design for emergencies and for 
vulnerabilities associated with the long- term effects of climate change?

In what ways is this project building with foresight, avoiding known harmful 
substances, encouraging transparency, and using life cycle assessment?

In what ways will this project plan and design the built environment for the 
physical, mental, and social well- being of all?
How might we provide greater occupant comfort?
How can material selection reduce hazards to workers and occupants?
How will the project engage the senses and connect people to place and 
nature?

How does this plan create optimal opportunity for all groups, especially those who have 
experienced socioeconomic disadvantage or historical injustices?
In what ways might this project have a social impact beyond its site boundary?
How can sustainability measures advance the master plan’s DEI goals and create 
opportunity for those who have experienced socioeconomic disadvantages or historical 
injustices?

MULTIBENEFIT 
OPPORTUNITIES

Add Comments with Sticky: Red Dot/ Green Dot

have eco- 
certifications 

such as 
Organic or 

Salmon- Safe

use innovative 
climate smart 

production 
practices

Survey Results:Survey Results: Survey Results: Survey Results:

physical 
upgrades 
for energy 
efficiency

all electric - 
elimination of
natural gas to
meet targets

investment in
infrastructure

reduce 
energy 

consumption

celebrate 
vendors that 

reduce carbon 
emissions

resilience 
assessment of 

hazards, 
shocks, 

stressors

explore programs 
to support 

resilience of 
producers, 

tenants, residents,
vendors

climate 
resilience 

infrastructure 
to serve as a 

resilience hub

resilience and 
adaptability plans 

that identify 
essential 

functions for 
operations

easy to implement 
strategies, 

incentives, and 
education that 

contribute to energy
and water 

performance

purchase
carbon 
offsets

showcase 
sustainability 
elements for 

public 
education

Any of this must 
be done with a 

sensitivity to the 
historic nature of 
these buildings!

While we don’t have 
large amounts of 

open indoor space, 
interested in a 
resilience hub 

strategy

misting 
systems on 

Pike Place for
heat waves

increase 
food access
and equity

healthy, low- 
emitting non- 
toxic material

finishes

reduction of 
embodied 
carbon of 

construction 
materials

enhance 
tenant and 

visitor waste 
management 

education

reduction of 
carbon 

emissions in 
food sourcing

zero waste on 
site and off 
site among 

producers and
vendors

select locally
produced 
building 

materials

nurture wellbeing 
through local 

food, including 
community 

programming

adopt a "redlist"
to only allow 

materials which 
are low- emitting

and non- toxic

specify 
sustainable 

material selection 
to reduce hazards

to workers and 
occupants

make upgrades 
to buildings to 

provide greater 
occupant 
comfort

evaluate where 
Market can support 
healthy soils, water, 

tree canopy, and 
diverse wildlife 

habitat
consider nature- 
based design to 

engage the sense 
and connect 

people to place 
and ecology

explore  being a 
resource for 

affordable, local 
food for a greater 
number of people

in the region

focus on the 
market being 

universally 
designed for 
all abilities

build effective and
equitable 

connections 
between rural and
urban locations of

vendors

expand programs 
that are inclusive, 

accessible, and 
reach cultural 

income diverse 
people

important to 
recognize the work 

of the Market 
Commons and the 
Pike Place Market 
Foundation in this 

arena

I think PPM should 
be a key source for 
local food, but do 

not think PPM needs
to be the (nutrition) 

educator.

increase civic 
engagement 
through trust 

building, 
accountability, and 
space at the table

create a mechanism 
for continued 

listening, 
engagement, and 
measurement of 
success towards 

these goals

succession 
planning for 

vendors desiring 
to pass their 

business to family
or employees

incorporate 
multilingual signage,

gender neutral 
restrooms, and 

other elements to 
create welcoming 

and inclusive spaces

increase 
entrepreneurial 
innovation and 

business start- ups 
with continued 
focus on BIPOC 

participation

continue to 
provide diverse, 
healthy, stable 

affordable 
housing

go beyond land 
acknowledgement

preservation and 
celebration of culture 

and history that is 
inclusive of historically 

underrepresented 
voices, cultures, stories

Hire more people 
of diverse 

backgrounds for 
senior 

management and 
Council positions.

"all of the ideas 
identified above

are of equal 
importance."

PPM should have a 
target to partner on 
events that highlight
specific foods such 
as artisan cheeses, 
and cultural events 
within the market

Native Art museum -
more culturally 

relevant and 
historically accurate 
than just the totem 

pole or an art gallery

purchase
carbon 
offsets

all 
electric

Low Importance to 
PPM Sustainability

High Importance to 
PPM Sustainability

Low Importance to 
PPM Sustainability

High Importance to 
PPM Sustainability

Low Importance to 
PPM Sustainability

High Importance to 
PPM Sustainability

EQUITY & 
COMMUNITY

HEALTH & 
WELLNESS

ENERGY & 
RESILIENCE

FOOD & 
RESOURCES

Tenant Survey Results

What sustainability elements or features are you aware of 
that currently exist at the Market?

What sustainability elements or initiatives would you like to see here?

solar 
panels

upgrade 
windows - cost

of regular 
upgrades

compostable 
disposable 

products  no 
plastic goods

reduce 
traffic, 

improve 
ped safety

explore ways to engage
about local food and 
traditional ecological 

knowledge with Tribal 
and Indigenous 

communities

physical 
upgrades 
for energy 
efficiency

investment in
infrastructure

reduce 
energy 

consumption

celebrate 
vendors that 

reduce carbon 
emissions

resilience 
assessment of 

hazards, 
shocks, 

stressors

explore programs 
to support 

resilience of 
producers, 

tenants, residents,
vendors

climate 
resilience 

infrastructure 
to serve as a 

resilience hub

resilience and 
adaptability plans 

that identify 
essential 

functions for 
operations

easy to implement 
strategies, 

incentives, and 
education that 

contribute to energy
and water 

performance

showcase 
sustainability 
elements for 

public 
education

Any of this must 
be done with a 

sensitivity to the 
historic nature of 
these buildings!

The last part about being a 
resilience hub is 

fascinating. While we don’t 
have large amounts of 
open indoor space I’m 

interested in how we could 
still accomplish part of that 

if it is a goal.

misting 
systems on 

Pike Place for
heat waves

solar 
panels

upgrade 
windows

Select and/or 
prioritize farm and 

food businesses that
source local 
products/ 

ingredients

have eco- 
certifications 

such as 
Organic or 

Salmon- Safe

use innovative 
climate smart 

production 
practices

increase 
food access
and equity

healthy, low- 
emitting non- 
toxic material

finishes

reduction of 
embodied 
carbon of 

construction 
materials

enhance 
tenant and 

visitor waste 
management 

education

reduction of 
carbon 

emissions in 
food sourcing

zero waste on 
site and off 
site among 

producers and
vendors

select locally
produced 
building 

materials

compostable 
disposable 

products  no 
plastic goods

nurture wellbeing 
through local 

food, including 
community 

programming
adopt a "redlist"

to only allow 
materials which 
are low- emitting

and non- toxic

specify 
sustainable 

material selection 
to reduce hazards

to workers and 
occupants

make upgrades 
to buildings to 

provide greater 
occupant 
comfort

evaluate where the 
Market can support 
healthy soils, water, 

tree canopy, and 
diverse wildlife 

habitat
consider nature- 
based design to 

engage the sense 
and connect 

people to place 
and ecology explore how the 

Market can be a 
resource for 

affordable, local 
food for a greater 

number of people in
the region

focus on the 
market being 

universally 
designed for 
all abilities

build effective and
equitable 

connections 
between rural and
urban locations of

vendors

expand programs 
that are inclusive, 

accessible, and 
reach cultural 

income diverse 
people

important to recognize the work 
of the Market Commons and the 
Pike Place Market Foundation in 

this arena. Any work done on 
this front without collaborating 

and/or acknowledging the 
Foundation's Healthy 

Community Model would be 
short- sighted and incomplete.

I think providing local food 
without being tied to 

nutrition education should 
be an offering. I think PPM 
should be a key source for 
local food, but do not think 

PPM needs to be the 
(nutrition) educator.

reduce 
traffic, 

improve 
ped safety

increase civic 
engagement 
through trust 

building, 
accountability, and 
space at the table

create a mechanism 
for continued 

listening, 
engagement, and 
measurement of 
success towards 

these goals

succession 
planning for 

vendors desiring 
to pass their 

business to family
or employees

incorporate 
multilingual signage,

gender neutral 
restrooms, and 

other elements to 
create welcoming 

and inclusive spaces

increase 
entrepreneurial 
innovation and 

business start- ups 
with continued 
focus on BIPOC 

participation

continue to 
provide diverse, 
healthy, stable 

affordable 
housing

go beyond land 
acknowledgement

preservation and 
celebration of culture 

and history that is 
inclusive of historically 

underrepresented 
voices, cultures, stories

Hire more people 
of diverse 

backgrounds for 
senior 

management and 
Council positions.

"all of the ideas 
identified above

are of equal 
importance."

PPM has done an excellent job 
partnering with the Zoo and 
Chihuly Glass Festival; PPM 

should have a target to partner 
on events that highlight specific 
foods such as artisan cheeses, 

and cultural events (Pow- Wow), 
Asian heritage, etc. within the 
market. Particularly evening 
events on the Market front 

pavilion.

Native Art museum -
more culturally 

relevant and 
historically accurate 
than just the totem 

pole or an art gallery

explore ways to engage
about local food and 
traditional ecological 

knowledge with Tribal 
and Indigenous 

communities

incentives to 
vendors to 

meet 
sustainable 

criteria

further 
research 

needed for 
efficacy

education 
related to 

compost and 
recycling 

beyond signage

raise the bar in 
terms of how 

composting and
recycling is done

in the Market

technology 
and platforms 
that identify 
energy use, 
dashboards

city needs to 
come to the 

table (funding, 
implementation)

district 
cooling 
plant

integrated 
with adjacent
neighbors in 

the city

connect "nice to 
haves" that are 

specific strategies 
to "must haves" 

that are 
categories

governance
in regards 

to 
upgrades

things that the 
PDA are 

responsible 
impact for directly

vs behavioral 
conditions impact

PPM to become 
an example for 
how to achieve 

these goals within
a historic 
condition

requirements 
of historic 

nature should 
not limit

lead the way
for other 
historic 

buildings

connect with
local and 

state 
government

this market is a 
value + option, so 

we are not the 
affordable local 
food shopping 

option is this 
related to 

cost of rent 
for vendors?

know who 
the "real" 

customer is

where do we 
fall in the food 

production 
pipeline?

food equity &
access vs 

diversity of 
food offering

food access
as a 

grocery 
service

food access
as an 
equity 

measure

should food and 
resources be 
separated? 
support for 

interrogating this 
further

seafood safe 
metric (comes 
with a higher 
price point)

think about 
how food 

comes into the
city, food shed

kitchen 
in the 

market

owning 
farm 
land

have to be 
partners with 
organizations 
that support 

saving farmland

have to 
sustain our 

core 
operations

pipeline 
education for
farmers and 

students

refillable water
stations, 
capture 

potable water

how does this 
affect vendors 

who sell 
bottled water?

always able
to get 

groceries in
the market

shortest 
food supply

lines 
possible

how does changing 
vendor trends 

(standalone butcher vs 
organic meat sales at 
Whole foods) affect 

how we determine our 
approach

healthy 
community

model

connect 
with 

community
efforts

some of these 
are about 

people, some 
are about 

infrastructure

strong 
reaction to
individual

how does the 
market 

interact with 
other players?

want to double
down on what 
we are already

doing well

does biophilic 
characteristics fit 

into market 
character or is it 

an opportunity for
modernization?

changing 
architectural and 
urban character 

as a result of 
waterfront 

developments

think about how
people and live 
and work here, 

need that 
perspective

might look to 
recommendations
like fitwel (market 
likely to score very

well)

does food
equity fit 

here?

highlight and 
preserve indigenous

and tribal 
communities' story 

in the Market

green 
space in 

the market

gallery 
space in 

the market

engage 
authentically 

with 
indigenous 
producers

mini- festivals 
to engage 

diverse 
communities

activating spaces 
or creating a 

stage for 
community 

representation 
and events

create a new 
generation of 

local Seattleites 
by engaging the 
school system

authenticity of 
the 

exploratory 
nature of the 

Market

school 
programming

pre- 
pandemic

does this 
framework fit 
as is? should 

food be 
separated out?

separate 
facilities from

people and 
programming

acknowledge 
that many nice

to haves are 
bullets of must

haves

prioritize 
between 
strategies

governance 
and ability of 

council to 
make changes

spheres 
of 

influence

think about 
span of control

and how we 
can be most 

effective

incentives

does the market 
have the ability to 
regulate or have 

enough 
manpower to 

enact

negative response 
from farmers in the 

past related to 
recycling strategies, 
but was positively 

implemented

need more 
information on how 
to evaluate different

sustainability 
measures and 

metrics


