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More Time & Effort

Create a 
tenanting 
plan

Offer local 
discounts

Incorporate 
neighborhood 
services

Offer public 
education & 
engagement

Invest in 
under- visited 
areas of PPM

Discussion & Activity: Local & Tourist Destination

Does this resonate with how 
you ranked the interventions? 
Why or why not?

How can we most effectively 
advance DEI through these 
interventions?

What's missing?
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More Effort

Create a 
tenanting plan

Create an evening 
destination

Create zones for 
dining

Promote BIPOC 
& sustainable 
food businesses

Create shared 
kitchens/
distribution 
spaces

Discussion & Activity: Food Life Destination

Does this resonate with how 
you ranked the interventions? 
Why or why not?

How can we most effectively 
advance DEI through these 
interventions?

What's missing?
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More Effort

Expand 
recruitment 
efforts

Understand 
farmers' 
revenues

Promote BIPOC 
& sustainable 
farmers

Create a food 
access bridge

Create 
additional 
satellite sites

Discussion & Activity: Farmers Market & Agricultural Hub

Does this resonate with how 
you ranked the interventions? 
Why or why not?

How can we most effectively 
advance DEI through these 
interventions?

What's missing?
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More Effort

Create a tenant plan 
& expand recruitment

Expand guest 
vendor & pop- up 
opportunities

Understand 
craftspeople's 
revenues

Revisit 
daystall rules

Create work- 
sell studio 
spaces

Discussion & Activity: Makers' Market & Studio

Does this resonate with how 
you ranked the interventions? 
Why or why not?

How can we most effectively 
advance DEI through these 
interventions?

What's missing?
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More Effort

Create a 
tenanting & 
recruitment plan

Create work- 
sell stores

Allow multiple 
vendors to share 
a lease

Test programming 
& events

Invest in AR & AI

Discussion & Activity: Retail Hub

Does this resonate with how 
you ranked the interventions? 
Why or why not?

How can we most effectively 
advance DEI through these 
interventions?

What's missing?
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More Effort

Provide more 
resources & 
coaching

Create more 
pop- ups/
rotational 
program

Streamline 
leasing process

Develop processes 
to retain & grow 
businesses

Partner with 
affordable housing 
developer

Discussion & Activity: Small Business Incubator & Advocate

Does this resonate with how 
you ranked the interventions? 
Why or why not?

How can we most effectively 
advance DEI through these 
interventions?

What's missing?
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More Effort

Enhance new 
entrances 
to/from 
waterfront

Create more 
public open 
spaces & seating

Incorporate 
accessibility 
strategies

Identify ways to 
manage Pike Place

Partner with City 
& other actors

Discussion & Activity: Downtown Anchor

Does this resonate with how 
you ranked the interventions? 
Why or why not?

How can we most effectively 
advance DEI through these 
interventions?

What's missing?

H
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More Effort

Identify 
collaborations 
to highlight 
social services

Partner with 
native & 
BIPOC orgs.

Adopt DEI metrics 
& data tracking 
systems

Adopt new 
processes to 

ensure diversity in 
PPM leadership

Improve 
accessibility & 
inclusivity with 
physical tactics

Discussion & Activity: Social Service & Community Steward

Does this resonate with how 
you ranked the interventions? 
Why or why not?

How can we most effectively 
advance DEI through these 
interventions?

What's missing?

Cause- based food events
Reestablish merchants' 
association

Anchor cultural 
& entertainment 
district

Create a 
tenant plan

Offer local 
discounts

Incorporate 
neighborhood 
services

Offer public 
education & 
engagement

Invest in under- 
visited areas of PPM

Create shared 
kitchens/
distribution 
spaces

Promote BIPOC & 
sustainable food businesses

Create 
zones for 
dining

Create 
tenanting plan

Create an 
evening 
destination

Expand 
recruitment 
efforts

Identify ways 
to manage 
Pike Place

Promote 
BIPOC & 
sustainable 
farmers

Create a food 
access bridge

Create 
additional 
satellite 
sites

Understand 
craftspeople's 
revenues

Create work- sell 
studio spaces

Revisit 
daystall 
rules

Create tenanting 
plan & expand 
recruitment

Expand guest 
vendor & pop- up 
opportunities

Create a tenanting 
& recruitment plan

Allow multiple 
vendors to share 
a lease

Test programming 
& events

Invest AR & AI

Provide more 
resources & 
coaching

Create more 
pop- ups/
rotational 
program Streamline 

leasing process

Develop 
processes to 
retain & grow 
businesses

Partner with 
affordable 
housing 
developer

Partner 
with City 
& other 
actors

Incorporate 
accessibility 
strategies

Create more 
public open 
spaces & 
seating

Enhance new 
entrances 
to/from 
waterfront

Create work- 
sell stores

Identify collabs 
to highlight 
social services

Adopt DEI metrics & 
data tracking 
systems

Partner more 
with native & 
BIPOC orgs.

Adopt new processes 
to ensure diversity 
in PPM leadership

Improve 
accessibility 
& inclusivity 
with 
physical 
tactics

Understand 
farmers' revenues

More Time & Effort More Time & Effort More Time & Effort More Time & Effort More Time & Effort More Time & Effort More Time & Effort

MHC considerations 
/ keeping haphazard
nature. What does 
competition look 

like here?
Further 
define 

tenanting 
plan

As board 
member, 

disservice if we
are just 

"winging it"

there are things 
that downtown 

shoppers, 
young shoppers

need

important and 
things we 

need to do - 
also relates to 

other roles

expensive. let's 
have good 

programming, but
no need to give 
away money.

move this 
up to 

higher 
impact

move 
this 

lower

possible 
challenges with 

restaurant 
spaces in the 
down under

not this - 
more about

curation

food as 
events - 

seasonality 
highlighted

CSA has worked 
well; want to see
how distribution
network works 

elsewhere

can we 
influence 

food policy

purchase 
land to 

support local 
agriculture

symbiosis 
between 

farmers and
tenants

Authenticity 
without 

changing 
value

Rules may feel 
too rigid -- how 
to balance and 
have both ways

Higher 
impact, but 
also more 

effort how is that 
feasible? are

there 
restrictions?

what's authenticity? 
who is the market for? 
we can't be everything 
to everyone, but this is 
not authentic to some 
Seattle communities.

Tie that to 
food 

processing/res
taurant scene

not just bringing
outside 

businesses, but 
highlight market

vendors

important 
to keep in 

mind 
succession

what does 
this look 
like for 

food

move 
up 

higher

what do 
other places
do that we 
can follow?

how does the
incubator 
serve the 
Market

succession
planning

"I started 
at Pike 

Place" - TM

this is 
economic 

development - 
blurs line with 
social service not any type

of small 
business - 

but focus it

studying 
how 

Starbucks 
dit it

structuring 
leases/rent

This is a 
generational
opportunityThis is 

important, 
needs to be
moved up

what does 
broadening

look like 
elsewhere?

reflect 
concerns 

about truly 
effective 

relationships what is our 
role in the 

partnerships?




